
Systemizing our Institutions

GAPS IN THE ACADEMIC SYSTEMS



The System of Ad-Dunia

Look around 

you! Do you 

see a system?



The System of Ad-Dunia

 Allah - the Creator of this Dunia - has designed a system for everything.

 It all follows a process, elaborating step by step.



Methodology of our Salaf

 Our pious ancestors from the sahaba to the ‘aimma followed a system of progressive 

elaboration.

 Start working – learn on the way – continuously keep building a system.



Our Institutes In Need of Systems

 We keep running our schools on the same pattern as we started.

 Often well-defined goals are lacking.

 Administrative tasks do have systems in place, but academics is left to sort its way out.



The Importance of Systems

 Unless and until we believe in processes, we ourselves will end up breaking them.

 Just as we build a school brick by brick and item by item, so should we develop systems, 

bit by bit.

 SYSTEM DEPENDENT 



What is A System?

GOAL

POLICY

PROCESS

PROCEDURE

A measurable 
business 
outcome

Rules & Guidelines
Policies are the result of what 
should happen when processes 
and procedures are followed

High-level 
description of tasks

Detailed work instructions 
from start to finish



LEARNING GAPS

 According to the 2019 ASER Report, only 50% of the students from class 5 can 

read class 2 textbooks and 30% of the students of class 5 can solve class 3 

division.

 According to Azim Premji University’s research, around 90% of students have 

lost at least one linguistic ability and 80% have lost at least one mathematical 

ability during school closure.

http://img.asercentre.org/docs/ASER%202019/ASER2019%20report%20/aserreport2019earlyyearsfinal.pdf
https://azimpremjiuniversity.edu.in/field-studies-in-education/learning-loss-during-pandemic


BRIDGING  LEARNING GAPS

CAPACITY  
BUILDING 

PROGRAM FOR 
TEACHERS

DIAGNOSTIC 
TESTS FOR 
STUDENTS

BRIDGE 
COURSES

ACTIVE 
LEARNING & 

COLLABORATIVE 
METHODS

BLENDED 
LEARNING



ENHANCING THE COMMUNICATION SKILLS

LEARNING BY 
IMMERSION & 

INTERACTIVE METHODS

SUBJECT ENRICHMENT 
ACTIVITIES

VARIOUS CLUB 
ACTIVITIES- DEBATE, 
PUBLIC SPEAKING



SLOW LEARNERS

1

• TIMELY INTERVENTION

• REMEDIAL CLASSES

2

• INDIVIDUALISED ATTENTION

• REVISION & REPETITION

3

• EFFECTIVE LESSON PLANS CATERING TO ALL 
KINDS OF LEARNERS



HIGH ACHIEVERS 

CHALLENGING 
ACTIVITIES/ WORKSHEETS/ 

BOOKS

HIGHLY COMPETITIVE 
PROJECTS/ ASSIGNMNTS/ 

RESEARCH PLAN

COLLABORATIVE WORK



Industrial Needs and Curricula



SKILL ENHANCEMENT AT SCHOOL LEVEL 

STEM 
LEARNING 
ACTIVITIES

RESEARCH & 
PROJCTS

OUTREACH 
PROGRAM

CLUB 
ACTIVITIES

WORKSHOPS 
& SEMINARS



HOW TO BRIDGE INTER LEVEL GAPS?

INTERVENTION & 
INDIVIDUALISED 

ATTENTION

OUTCOME BASED & 
COMPETENCY BASED 

TEACHING 

STUDY MATERIALS/ 
WORKSHEETS/ ACTIVITY 

BASED APPROACH



Parental Involvement

1

•REGULAR PARENT TEACHERS 
MEETING & DISCUSSIONS

2
•PARENT WORKSHOPS

3

•COUNSELING SESSIONS 
WHENEVER REQUIRED



Tracking & Measuring

Feedback 
from all stake 

holders

Result Analysis 
& Action 

Trend Analysis 

Alumni 
Feedback and 

reflections

Competitive 
Examination 

results



Teaching & Learning Flowchart



SWOT- ACTION PLAN 


